
Model Fertilizer Retail Shops (MFRS) 

9 June, 2022

1



Fertilizer Retail Shops - Present Scenario

Company Driven Sale of 
Their Specific Products

Poor Infrastructure and 
Services Available at Retail 

Shops 

Lack of Information 
about Latest Inputs and 

Practices Available

Presence of Govt. 
Missing inspite of Huge 

Subsidy

Lack of Integrated 
Approach to Farmer 

Related Issues

Availability of Inputs and 
Services at Different Shops

Need of the Hour :   REFORM , TRANSFORM  & PERFORM 



Existing Fertilizer Retail Shops 

Total 
Retailers

2.64 Lakh

Markfed 
3344

Cooperative 
Societies 

4075

PACS

50927

Private 
Retailers 

2,05,066

Depot 

1324



Existing Fertilizer Retail Shops
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MRFS - Major Objectives 

To Function as  ‘One Stop Shop’ for Quality Agri Inputs and Services

To Provide Interactive Platform for Knowledge Sharing about New Technologies, 
Govt Policies and Schemes

To Develop Capacity Building of Retailers and Farmers at Regular Intervals 

To Create Awareness among Farmers on Best Agriculture Practices and Balance use 
of Fertilizers
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Level 1 - Village Level :  Infrastructure and Services

Minimum Area 
15 X 20 Sq Ft

1. Availability of Fertilizers and 

Agri Inputs 

2. Sitting Arrangements

3. PoS Machine

4. Product Display  

5. Display Boards Showing 

Stock Position, Subsidy and 

MRP

6. Crop Literature

7. Soil Fertility Map

8. Messages from Govt 

Authorities 

Minimum Size
150 Sq Feet

Front Display of Shop 
will be Changed with 
State Specific Photos



Level 2 - Tehsil Level :  Infrastructure and Services

14

In Addition to Facilities at Village level

1. Smart TV with Internet Facility  - Kisan Ki 

Baat

2. Help Desk - New Age Fertilizers and 

Govt Schemes 

3. Crop Advisory  and Tele Consultation  

4. QR Code/ Bar Code Scanner

5. Common Service Centre

6. Capacity Building of Farmers

7. Soil Testing Facility and Sample 

Collection for Seed & Pesticide Testing

8. Custom Hiring Facilities for Sprayers, 

Dusters and Drones

9. Mandi Prices and Weather Condition

Minimum Size
1000 sq Feet 

Outer Look and Interior  
Design will be 

Changed and Standardized 



Level 3 - District Level  :  Infrastructure and Services 

14

Minimum Area 
2000 Sq Feet 

1. All Facilities at Larger Scale 

2. Showcasing of Entire Product 

Range 

3. Larger Sitting Arrangements 

4. Testing Facility for Soil, Seed, 

Water and Pesticides

5. Capacity Building of Retailers

6. Common Service Centre

In Addition to Facilities at Tehsil Level

Outer Look and Interior  
Design will be 

Changed and Standardized 
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Level 2 - Tehsil Level :  Interior View
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Level 3 - District Level :  Interior View



MFRS - One Stop Shop for Farmers 

INPUTS 

Fertilizers, Bio/ 
Organic/ Alternative 

Fertilizers, Seeds,

Pesticides 

TESTING    

Soil, Water, Seed, 
Fertilizer Testing 

Facilities 

EQUIPMENTS 

Sprayers, Dusters, 
Power Sprayers , 
custom Hiring of 

Drone 

OTHER SERVICES

Common Service 
Centre,  

Mandi /  Market 
Pricing, Weather 

Conditions  

ADVISORY & 
INFORMATION  

Help Desk for Crop 
Related Advisories 

to Farmers 

Government 
Schemes 

Kisan Ki Baat 

for farmer connect



KISAN KI BAAT

• Duration  - One hour once in a Month

• In presence of Farmers’ Community

• Hon’ble PM/ Minister Message will be shared 

to Farmers

• Month-wise topic will be Discussed



Implementation Strategy 

Level -1 Level -2 

Up-gradation of 
MFRS  at Tehsil Level 
Within Two Months

Level -3 
Change of Front Display

at Village level 
Within One Month
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Up-gradation of 
MFRS  at District Level 
Within Three Months



THANK YOU
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